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[TPAKTUKI
LIUDPOBU3ALIAK

NpuMeHeHne MeToAUK NOBbILLEHUS
3¢ PeKTUBHOCTU NPOM3BOACTBA
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OMEGALLIANCE

OPERATIONS MANAGEMENT ENGINEERING ALLIANCE

MPAKTUKU LUWDOPOBU3ALUMN:
NMPUMEHEHUE METOAUK
NOBbLIWEHUA SOPDEKTUBHOCTU
NMPOU3BOACTBA

MpuMepbl U NPAKTUKM NPUMEHEHUA METOL,0B YNpPaBaAeHMUsA
Ha4EeKHOCTbIO, COBEPLLUEHCTBOBAHMA NPOU3BOACTBEHHbIX
NpPOLLEeCcCcoB M NAaHMPOBAHMA NPON3BOACTBA

NMPOrPAMMA MEPOMNPUATUA

9:00—-10:00 Peructpauma n NpUBETCTBEHHbIN Kode

10:00-10:30 MpwusercrBeHHOe cnoBo OMETAJIbAHC
AHapen HagenH — reHepanbHbI AMpPeKTop,
OMETANBbAHC

10:30-11:30 [Aoknag komnaHuu EBPA3
Aptem Hatpycos — Buue-npesunaeHTt no AT, EBPA3

11:00-11:30 Kode-b6peiik



MAINTEX

OMEGALLIANCE GROUP ——

NMPAKTUKU NPUMEHEHUA

METOA0B YNPABNEHUA
HAAEXHOCTbIO

11:30-12:15
12:15-12:45
12:45-13:30
13:30 - 14:00
14:00 — 15:00
15:00 - 15:30
15:30-16:00
16:00 —16:30
16:30-17:00
17:00-17:30

Utorn agantaumnn-2022 n HoBble BO3MOXXHOCTU
PomaH PomaxuH — ncnonHutenbHbi gupektop MAINTEX

Cucrema ynpas/ieHUA OCTAaHOBOYHbIMU PEMOHTaMM Ha
BbicTpHckom FOKe

OmunTtpnin CyxoctaBcKMii — HauyanbHUK ynpaBneHua HagexHoCTH,
addekTuBHOCTU U puckos, TMK Hopunbckuii Hukenb

Cuctema ynpasneHua HageHoctb MO «HaaexHoctb CeBepcranb»
Omntpnin POTbKMH — rNaBHbIM CNEeLMannCT MO Pa3BUTUIO CUCTEMBI
HagexHocTtu, Cesepcranb

CraHoBneHMe U pa3BUTUE NPOLLECCOB yNpaBaeHUA
3KCN/IyaTauMOHHOM HAAEKHOCTbIO B 3anonspHom ®unmnane

PuHat HabuynnuH — HavanbHUK ynpasneHusa spdeKTUBHOCTH,
MOHUTOPWHIA U KOHTPOAA HAAEKHOCTU NPOMBbILLIEHHbIX aKTUBOB
3anonspHoro ¢unmnana, 'MK Hopuabckuit Hukenb

O6ep

OnbIT peanusaumm KpynHbiX NPOEKTOB Ha OTEYECTBEHHOW cucteme
FanakTnka EAM, 3ameHa MHOCTPAHHbIX peLleHUA — NPEeUMYLLLECTBa U
pe3ynbTarhbl.

AnekcaHap byprapar — pykosogutenb gupekummn EAM, Kopnopauus
lanakTuKa

OnbIT pa3BUTUA CUCTEMDI YNpaBieHUA HageXHocTbio B CUBYP:
KoHTponb npon3BOACTBEHHbIX NOTEPb U UCNONb30BaHUA UT
peweHusa Meridium APM.

EBreHnin AHAPYLLEHKO — r1aBHbIN akcnepT, CUBYP

OmunTtpuin COpoKMH — MeHeaKep npoekta, CUBYP

AHanuns paKkTopoB, MeLLaoLWMUX Ppa3BUBaTbCA UHMLMATUBAM
umMdpoBU3aLMK B HANPaABAEHUM NPEANKTUBHON AHA/IMTUKU U
AnardHoctuku. U3 npaktnku MAINTEX.

Muxaun ®enoToB — TeXHMYeCKUin anpektop, MAINTEX.
MNpumeHeHue poccuiickoro peweHus CyberStudio Ha npaKTuke gna
NPeAVKTUBHOWN aHaIMTUKKN 060PYAO0BAHUA M ONTUMMU3ALUMN
TeXHONOrnYecKnx npoueccos. PeasibHble Kelcbl.

Cepreit Hnkonaes — reHepanbHbii gupektop, Cyberphysics
Kpyrablii cton



EXEPLANT

OMEGALLIANCE GROUP

YMNPABJIEHUE
NMPOU3BOACTBOM

11:30-12:00
12:00-12:30
12:30-13:30
13:30 - 14:00
14:00 — 15:00
15:00 —15:30
15:30-16:00
16:00 - 16:30
16:30-17:00

Utorn 2022 ¢ yueTom HOBbIX peanunii. TEeHAEHLUUN U BbIBOAbI
HOpuit KepelHUK — ucnonHuTeNbHbIA aupekTop, EXEPLANT
PeweHune EXEMES — anbtepHaTuBa 3anagHbiM TEXHONOTMAM
Buktopus bensaesa —3amectutens AMpPeEKTOpPa NO NPOEKTHOMY
ynpasnenuto, EXEPLANT

WUctopusa Bblibopa poccuitickoro MES pelieHusa B KOMNaHUU
Kysbaccpaspesyrosb

Pyctam loros — pykoBoauTeNb NPOrpaMmmbl Lbposoit
TpaHchopmaumm, Kysbaccpaspesyronb

Bayecnas Nuporos — pykosoautenb npoektos, EXEPLANT

Pa3paboTKa KOHuenuMm uMnopro3ameLLeHua NPonU3BOACTBEHHbIX
cuctem

Buktopus bendaesa — 3amectutens AMpPeEKTOpPa NO NPOEKTHOMY
ynpasnenuto, EXEPLANT

Obep,

OpraHu3auua 4O0KYMeHTo060pOoTa Ha NPOMbILLIEHHOM
npeanpuATUK. MpakTMYecKnin onbiT NPUMEHEHMUA.
AHgpelt YenaknH — Kommepueckuit gupektop, ELMA

PacwmpeHue pyHKLMOHANbHOCTU LLeHTPa/IbHOI AUCNEeTYepPCKOoii
cuctembl MAO H/IMK

Cepre# TpolwnH — pyKoBoauTe b HanpasaeHua MBP MponssoacTso,
HAMK

YcnewHbii onbIT BHEAPEHUA CUCTEM YCOBEPLUEHCTBOBAHHOIO
ynpaB/ieHUA TEXHOIOTMYECKUM NPOoL,eCcCOM Ha poccuiickom MO
EBreHni LIBAK — meHeaKep no paboTe ¢ KAoYeBbIMMU 3aKa3umMKamu,
T-Soft

Kpyrabiii cton. O6cykaeHne BONPOCOB MMNOPTO3aMeLLLEeHUA.
MogaepaTtop: Anekcew [payeB — TexHUYECKUI gupeKkTop, EXEPLANT



ENTERCHAIN

OMEGALLIANCE GROUP

UHTETPUPOBAHHOE
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NNAHUPOBAHUE NMPOU3BOACTBA

11:30-12:10
12:10-12:50
12:50-13:20
13:20 - 14:00
14:00 - 15:00
15:00 - 15:40
15:40-16:20
16:20-17:00

LUundposana TpaHcpopmauma YU - coctaBnsaowme ycnexa
Anroputmbl u noam B 6opbbe 3a TOUHOCTb NPOrHO30B U Ka4ecTBO
N/1AHOB — OMNbIT Peasin30BaHHbIX NPOEKTOB

AHTOH WMmaTantoKk — ucnonHutenbHolit anpektop, ENTERCHAIN

UHTerpuposaHHoe nnaHuposaHue 2.0. HoBasa napagurma
uudpoBMU3aLUN CUCTEM YNPAB/IEHMUA.
Masen LUnHrapes — reHepanbHbI anpektop, IM Systems

Kak 06beanHUTbL Nnpoueccbl N1IaHUPOBAHUA 3aKa30B U NPOU3BOACTBA
B e4UHYI0 3Kocuctemy. OnbiT KomnaHum OMK

Oner OCMUHKMH — HaYaNbHUK ynpaBaeHnA no metoaonornm
nnaHuposaHuna, OMK

3¢ PeKTMBHOCTL NPOM3BOACTBA U YNY4LLIEHHDbIW YPOBEHb CepBUCa.
Mpumep nonyyeHnsa apPpeKToB OT CMCTEMbI NIAHNPOBAHUA
NpnHa Knum — gnpeKkTop no uenoyke nocrasok, UJINM

O6ep,

3aMKHYTbIA KOHTYP NIaHMPOBaHMUA U YNPaB/IeHUA NPON3BOACTBOM.
OnbIT yCNeLwHbIX NPOEKTOB Ha NpuMmepe KoMmnaHun Apxéym
[oknagumk ot KomnaHun Apxbym yTouHseTca

Cepreit CmupHOB — PykoBoauTenb HanpasaeHuit, ENTERCHAIN

Korpa undposyto TpaHchopmaumio cnegyer Ha4UMHaTb C NPopPaboTKU
uenesbix npoueccos. Mpumep UWINM lodpa

Makcum dPunateHkos — Pykosoautenb rpynnsl, UMM

AHapeit AnMmoB — PyKoBOAUTE b FPYMMbl CUCTEM YNPABAEHUSA
npoussoactsom, MIUM

MaremaTtnyeckoe moaenMpoBaHUE CbipbeBO LLIeNOYKM NOCTaBOK
AHapeit MyxuH — pyKoBoguUTeNb rpynnbl NnaaHuMpoBaHua, EBPA3 3CMK
Anekceli JleoHTbeB — meHeaKep Ipynnbl nnaHMpoBaHuaA, EBPA3 3CMK



